Contractor Life Cycle

Continued Success

OR

E\\Back to the race against bankruptcy

"

Possible Non-Owner Executive Management

Level 3
LEVEL3 "The Successful Contractor"
Main focus on cost control & efficiency
Office & field automation
Level 2
LEVEL 2 100% systems & procedures in place
Beginning stages of systems & procedures
Company departments established
Level 1

LEVEL1 Beginning stage of success
New Bookkeeper hired

New Foreman hired Joe the Plumber, works for wages

One man "Jack of all trades"

Race against bankruptcy

1 2 3 4 5 Years

95% of all new contractors go out
of business within five years
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