
Rapid Improvement Plan Example 

An example of a Rapid Improvement Plan from a contractor where the employees 
believed there was a lot of waste with the parking being used on the jobs. The three 
month year over year savings amounted to $1,150.83 

Garrett Sullivan is the President of Sullivan & Associates, Inc., a construction industry consultancy focusing 
on improving contractor profit. Reach him at GSullivan@SullivanHi.com, www.SullivanHi.com or 
808.478.2564 

 

 

JAN 1,335.50                     
FEB 1,475.00                     

MAR 1,667.00                     

TOTAL 4,477.50                     
AVERAGE 1,492.50                     

JAN 250.00                        
FEB 330.00                        

MAR 445.00                        

TOTAL 1,025.00                     
AVERAGE 341.67                        

SAVINGS 1,150.83                     
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