
Rapid Improvement Plan Example 

An example of a Rapid Improvement Plan from a contractor where the employees believed 

there was a lot of waste with the small tools being used on the jobs. The three month year over 

year savings amounted to $7,054.18. 

 

                                                 

Small Tool Cost

JAN 2,391.25$                   

FEB 2,895.97$                   

MAR 1,919.90$                   

TOTAL 7,207.12$                   

AVERAGE 2,402.37$                   

JAN 75.39$                        

FEB 41.88$                        

MAR 35.67$                        

TOTAL 152.94$                      

AVERAGE 50.98$                        

SAVINGS $7,054.18
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